ARBOGA SCHOOL TK-8 CONVERSION
PROJECT UPDATE

NOVEMBER 10, 2020




CAMPUS AERIAL VIEW
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LEASE-LEASEBACK CONSTRUCTION

"PHASE 1 A
PRECONSTRUCTIONSERVICES
(FIXED PRICE) )
"PHASE 2 R

CONSTRUCTION SERVICES
(GUARANTEED MAXIMUM PRICE)

SELECTED ON BEST VALUE THROUGH PROPOSAL, INTERVIEW & PRICING

\ /




PROJECT CONSTRUCTION - COST DEVELOPMENT
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PRE-CONSTRUCTION SERVICES

w”BUDGETING / COSTING

7 EVALUATING SYSTEMS & MATERIALS
+” CONSTRUCTABILITY REVIEWS

w7 VALUE ENGINEERING

+#”COLLABORATION BETWEEN CORE | PBK | MJUSD
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CAMPUS SITE PLAN
I ‘\ﬁ‘

PARKING LOT A: 73
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BLDG D & E - CLASSROOMS
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BUDGET PROCESS

1. RESEARCH 1. QUTREACH 3. ADVERTISE

Reach Out to Identified
Subcontractors &

Identify Viable, Qualified
Subcontractors in Each Trade

Publicly Advertise In
Multiple Local & Regional

ore

L EDUCATE

Host a Sub Fair to Educate
Interest Subcontractors &

Scope of Work Determine Interest Qutlets Vendors on Lease-Leaseback &
Project Specific
5. PREQUALIFY 6. SOLICIT 7. REVIEW §. REQUEST

Issue Request for Proposals
to All 1% Trades &
Invitation to Bid to All
Others.

Begin Prequalification Process
for Final List of Interested
Subcontractors.

Host a Preproposal Meeting
to Review Bid Documents.

Set a Deadline for
Information Requests.

9. CLARIFY 10 81D DAY I DESCOPE
Issue Final Addendum / Collect Sealed 1% Scope Review Proposals &
Clarification. Request for Proposal Bids Interview Subcontractors to

& Invitation to Bids for
Opening with MJUSD.

Determine Best Value.

=

12. GMP

Submit Guaranteed
Maximum Price
Proposal to MJUSD for
Review and Approval
by the Board.



COST MODEL

* APRILCOST $__ 13,626,466

e SEPTCOST 'S 14,545,087

* CHANGE S iR

[ FACTORS: COVID, FIRES, SUPPLY/DEMAND, ESCALATION }
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